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Metals Strategy: Metal Floors - Where Are They? 

 

While animal spirits are trending strongly into month-end, causing many to question why there’s a 
mismatch between the data and the SPX tape (its usually always about liquidity and sentiment – the 
Fed and ‘reopening hopes’…), precious metals have largely remained rangebound led by Gold 
pinned at $1700, while the fundamentally tighter base metals have tagged along with risk. 

 

Given, the largely sideways price action in metals, we thought its worthwhile to develop a frame-
work and thinking around price floors; are they near, breached or far away?  The table below sum-
marizes the price floors for most metals which essentially aggregates 3 estimated floors through 
various macro & commodity specific lenses → 1. the commodity implied price floor (model implied 
floor with Oil at $20), 2. a macroeconomic price floor (with global growth in recessionary levels) and 
3. a fundamental price floor (cost of production floors). 
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Precious: 
 
• Golds aggregated price floor is $450 lower vs current price, at ~$1250. While we heavily weighted the ‘macroeconomic’ contribution, giv-

en that its increasingly being driven more so by CB and macro financial policies (vs commodity specific influences such as physical Asian 
demand), prices are still trading at a ‘premium’ to floors. That is expected (any premium) given its inherent role of a fear/uncertainty hedge; 
the point is the extent of the fear premium which is outlined in the recent snapshot attached. IE: Golds macro/fear premium is currently $130 
(vs other FX & real interest rates inputs), and remains cheap IF the belief is that uncertainty may reaccelerate (recent peaks were >$200, and 
>$400 during 2011 European debt crisis). 

 
• Silver and Platinum have already repriced through their aggregated price floors this year, of $16.20/oz and $800/oz; that sets up a 

solid argument that they’re very underpriced liquidity assets/hedges or Gold proxies. Both receive tailwinds from (expected) Gold outperfor-
mance with fundamentals firming up in in medium term (Platinum tighter supplies & substitution; Silver peak above ground surplus could be 
behind us).   

 

• Palladiums floor is a mega $1300/66% below current prices as its fundamental backdrop continues to defy most rational argu-
ments; that is perhaps accentuated by its by-product nature (as producers respond to all in Rand PGM basket prices, not specific palladium 
price floors which is overly simplified). 
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Base: 
 
• Coppers aggregate price floor is $4770, after attributing a relatively higher macro weighting (Dr Copper). Current prices have already 

pierced through both the macro implied floor (of $5100) and the fundamental/cost of production floor ($4900) while remaining a good 24% / 
~1300 above where the oil implied price floors (sub $4000). That has not gone unnoticed, with plenty of enquiries around why Copper hasn’t 
fallen as much as crude – i.e.: well through cost of production floors and into distressed territory; a few reasons to close that loop: 

 
• Copper entered 2020 with relatively tighter fundamental balances vs oil (Cu deficits were expected for 2020 for the first time in several 

years, vs surpluses for crude which is evident in diverging inventory trends – Copper inventories near cyclical lows, while crude inven-
tories are growing to cyclical highs inducing storage & capacity issues)   

• Crude demand takes a relatively larger hit due to diminished air travel and impact on transportation (vs Copper & other base metals 
where transportation is smaller share of global demand) 

• Supply in Cu has responded to COVID-19 (2% of annual supply is offline due in Latam countries), whereas Oil was relying on (OPEC) 
intervention to balance the market (over actual production cuts/producer discipline). 

• Logistically, there aren’t major storage constraints in copper (vs oil), and the supply-response in Copper (closing mines) is much faster 
than temporarily shutting a well 

 
• Overall, Copper has found and respected its fundamental floors and probably has the best longer-term profile of the ‘metals lot’; 2020 may be 

another frustrating year for bulls, but the interesting medium-term supply picture (largescale underinvestment during the bear market years, 
grade declines etc) is being brought forward as producers recently announce cuts to capex (eg: Glencore cut 2020 Capex by $1.5bn, KAZ 
Minerals cuts capex/delays Cu expansion project etc), adding bullish tailwinds to the “reawakening” story 
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Commodities Strategists are not research analysts, and this report was not reviewed by the Research Departments of Scotiabank, nor prepared in accordance with legal requirements designed 

to promote the independence of investment research. Commodities Strategist publications are not research reports and should be considered for regulatory purposes as marketing communi-

cations. The views expressed by Commodities Strategists in this and other reports may differ from the views expressed by other departments, including the Research Department, of Scotia-

bank. 

The information contained in this presentation is being provided for information and discussion purposes only. An investment decision should not be made solely on the basis of the contents of this 

presentation. This presentation is being provided upon the express understanding that no representation or warranty, express or implied, is made, or responsibility of any kind accepted, by The Bank 

of Nova Scotia, Scotiabank Europe plc, or any of their respective affiliates (“Scotiabank”TM), their directors, agents or employees with respect to the completeness or accuracy of the information, con-

clusions and opinions provided herein, or as to the achievement or reasonableness of any projections, targets, estimates, or forecasts and nothing in this presentation should be relied upon as a 

promise or representation as to the future. Past performance or simulated past performance is not a reliable indicator of future results. Forecasts are not a reliable indicator of future performance.. 

This presentation has not been prepared (i) by a member of the research department of Scotiabank, or (ii) in accordance with the legal requirements designed to promote the independence of invest-

ment research. It is considered a marketing communication for regulatory purposes and is solely for the use of sophisticated institutional investors. This presentation does not constitute investment 

advice or any personal recommendation to invest in a financial instrument or “investment research” as defined by the UK Prudential Regulation Authority and the UK Financial Conduct Authority, and 

its content is not subject to any prohibition on dealing ahead of the dissemination of investment research. 

The information contained in this presentation reflects prevailing conditions and our judgment as of the date of the presentation, all of which are subject to change or amendment without notice, and 

the delivery of any such amended information at any time does not imply that the information (whether amended or not) contained in this presentation is correct as of any time subsequent to its date. 

Scotiabank undertakes no obligation to update or correct any information contained herein or otherwise to advise as to any future change to it.  Scotiabank does not provide any applicable tax, ac-

counting or legal advice and in all cases independent professional advice should be sought in those areas. 

This presentation incorporates information which is either non-public, confidential or proprietary in nature, and is being furnished on the express basis that this information will not be used in a manner 

inconsistent with its confidential nature or be disclosed to anyone other than as may be required by law or to those who have been informed of the confidential and proprietary nature of this presenta-

tion. This presentation and its contents are strictly confidential to the person to whom it is delivered and may not be copied or distributed in whole or in part or disclosed by such persons to any other 

person without the prior written consent of Scotiabank.  This presentation and the information contained herein remain the property of Scotiabank. 

This presentation is not and shall not be construed as an offer, invitation, recommendation or solicitation to sell, issue, purchase or subscribe any securities or bank debt in any jurisdiction or to enter 

into any transaction.  Nothing in this document contains a commitment by Scotiabank to sell, issue, purchase or subscribe for financial instruments, or securities, to provide debt or to invest in any way 

in any transaction described herein, or otherwise provide monies to any party.  Any participation by Scotiabank in any transaction would only be provided in writing after satisfactory legal, financial, 

tax, accounting and commercial due diligence, as well as being subject to internal approval processes.  Any transaction implementing any proposal discussed in this document shall be exclusively 

upon the terms and subject to the conditions set out in the definitive agreement related thereto. 

 

This presentation is not directed to or intended for use by any person resident or located in any country where the distribution of such information is contrary to the laws of such country. Scotiabank, its 

directors, officers, employees or clients may currently or from time to time own or hold interests in long or short positions in any securities referred to herein, and may at any time make purchases or 

sales of these securities as principal or agent. Scotiabank may also have provided or may provide investment banking, capital markets or other services to the companies referred to in this presenta-

tion. 

TM Trademark of The Bank of Nova Scotia. Used under license, where applicable. Scotiabank, together with "Global Banking and Markets", is a marketing name for the global corporate and invest-

ment banking and capital markets businesses of The Bank of Nova Scotia and certain of its affiliates in the countries where they operate, including Scotia Capital Inc., Scotia Capital (USA) Inc., Sco-

tiabanc Inc.; Citadel Hill Advisors L.L.C.; The Bank of Nova Scotia Trust Company of New York; Scotiabank Europe plc; Scotiabank (Ireland) Designated Activity Company; Scotiabank Inverlat S.A., 

Institución de Banca Múltiple, Scotia Inverlat Casa de Bolsa S.A. de C.V., Scotia Inverlat Derivados S.A. de C.V. – all members of the Scotiabank Group and authorized users of the mark. The Bank 

of Nova Scotia is incorporated in Canada with limited liability. Scotia Capital Inc. is a member of CIPF. Scotia Capital (USA) Inc. is a registered broker-dealer with the SEC and is a member of the 

NASD and SIPC. The Bank of Nova Scotia is authorised and regulated by the Office of the Superintendent of Financial Institutions of Canada. Scotia Capital Inc. is authorised and regulated by the 

Investment Industry Regulatory Organization of Canada. The Bank of Nova Scotia and Scotiabank Europe plc. are authorised by the UK Prudential Regulation Authority. The Bank of Nova Scotia is 

subject to regulation by the UK Financial Conduct Authority and limited regulation by the UK Prudential Regulation Authority. Scotiabank Europe plc is regulated by the UK Financial Conduct Authority 

and the UK Prudential Regulation Authority. Details about the extent of The Bank of Nova Scotia 's regulation by the UK Prudential Regulation Authority are available upon request. Scotiabank Inver-

lat, S.A., Scotia Inverlat Casa de Bolsa, S.A. de C.V., and Scotia Derivados, S.A. de C.V., are each authorized and regulated by the Mexican financial authorities. 
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